Amended: 23rd October 2008


WALSALL WORKLESSNESS STEERING GROUP

TERMS OF REFERENCE 
(approved 24th September 2008) (amended 9th December 2009) 
A Sub-Group of PoWER 

(Partnership of Walsall Economic Regeneration) 

Pillar Executive Group 
1.
Purpose

The Worklessness Steering Group will:

1.1 Ensure that all programmes of work are in line with the Worklessness Target Action Plan, Community Strategy, the Local Area Agreement and the identified Strategic Outcomes of the Pillar Executive Group (PoWER) 
1.2 Make recommendations to the Pillar Executive Group and Worklessness Lead Organisation on work to be commissioned for budgets managed by the Group ensuring that implementation of commissioned work adheres to the legal, financial, procurement, audit and policy regulations of the Accountable Body

1.3 Oversee the performance management of the Worklessness Target Action Plan to ensure that these work programmes are reaching their agreed expenditure, outcomes and milestones
1.4 Report performance to the Pillar Executive Group (PoWER) on delivery of the Worklessness Target Action Plan 
1.5
To act as the Local Management Group to oversee the delivery of the City Strategy in the local area

2.
Aims

2.1 To ensure that work programmes are aligned with the key Strategic Outcomes of the Pillar Executive Group (PoWER) 
2.2 To ensure that crosscutting issues are addressed across other Pillar Executive Groups and cross-cutting outcomes are delivered, including Community Cohesion, Equalities, Inclusivity and Sustainability

2.3 To ensure that appropriate and required contributions are made to and coordinated with strategic outcomes of other Pillar Executive Groups
2.4 To ensure that Pillar Executive Group (PoWER) representative, is made aware of any policy, strategy or operational developments which may impact on existing or planned programmes
2.5 To be accountable to the Pillar Executive Group (PoWER), regarding performance of relevant work programmes
2.6 To facilitate and work towards enhanced joined-up commissioning of services, pooling and alignment of funding streams
2.7 To ensure coherence of Strategic outcomes and targets within local Neighbourhood Employment and Skills Action Plans.

2.8 To take advice from the Pillar Executive Group (PoWER) and to organise discussions on strategy and performance at regular intervals
2.9 To adhere to the agreed set of common values and principles, contained within the WBSP Constitution

3.
Protocols 
3.1 Walsall Council, is the agreed lead organisation for Worklessness and Chair of the meetings
3.2 Pillar Executive Group (PoWER) named representative is the elected Vice-Chair of the group
3.3 Member organisations to serve for a period of two years minimum  

3.4 Members (or named substitutes) will attend all meetings
3.5 Chair and member organisations to agree agenda items

3.6 Agenda, papers and minutes of previous meeting to be circulated to the group at least 7 days prior to the meeting

3.7 All business will be conducted using open and transparent processes
3.8 Meetings will be held monthly or at least six weekly
3.9 Special meetings will be called for urgent business, if necessary
3.10 A minimum of 5 members should be present for meetings to be quorate, at least two will be appointed representatives of the accountable body
3.11 Members  may identify a named substitute to represent them in their absence, with a remit to approve business, as required
3.12 Members of the group or their named substitute to be authorised to represent the views of their organisation

3.13 Where meetings cannot be convened, due to timescales, issues will be dealt with electronically and a consensus decision made within the agreed timeframe
3.14 Worklessness Steering Group Terms of Reference are reviewed annually. 
4.0 Membership 
	Nominated Rep 
	Named Rep 
	Organisation

	Alan Wood
	n/a
	Business Link WM

	Keith Stanley
	Chris Cooper
	Chamber of Commerce

	Carl Rice
	Paul Glover
	Citizens Advice Bureau  

	Tim Luker 
	Sue Budd
	Connexions

	John Price
	Ron Betts
	Walsall Education Business Partnership 

	Jane Woodall 
	Rosemary Myers
	Education Walsall 

	Ian Howles  
	n/a
	Jobcentre Plus 

	Elaine Brittan
	Shirley Woolner
	Learning & Skills Council 

	Julie Gethin
	Carol Mason
	Local Neighbourhood Partnerships 

	Steph Hammond
	n/a
	New Deal for Communities 

	Andrew Rumble (Vice Chair)  
	Nick Alamanos
	Pillar Executive Group PoWER

	John Brewer 
	Heather Saranne 
	Steps to Work

	Maria Gillings 
	Colin Bedford 
	Walsall Community College

	Karen Matthews  
	Heather Knight
	Walsall College 

	Louise Powell (Chair)
	Jane Kaur-Gill
	Walsall Council - Economic Regeneration 

	Alexis Faulkner 
	Andy Wilcoxson
	Walsall Council - Homelessness

	Tony Kemshall 
	Katie Durkin
	Walsall Endeavours

	Julie Haywood 
	Connie Jennings
	VIEW funding

	Mike Hew
	n/a
	Walsall Housing Partnership

	Colin Robinson
	Bob Crundwell
	Walsall Lifelong Learning Alliance

	Tim Ferguson 
	Nick Alamanos
	Walsall Partnership 

	Jane Bayliss
	Craig Perry
	NHS Walsall (Commissioning)

	Carolyn Stokes
	Karen Matthews 
	Walsall Training Providers Network

	Kirstin Moon
	Daryl Harman
	Walsall Council – Childrens Services

	Ian Willets
	Tariq Khan 
	Walsall Voluntary Action


5.0 Support 

5.1
Representative(s) from Walsall Council Economic Wellbeing team to undertake Secretariat and Administrative duties 
5.2
Representative(s) from project organisations will be co-opted members of the group to provide guidance, support and assistance.
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