Pathways To Work
Pathways is key to Welfare Reform and is a major step to helping improve the opportunities available to people with health problems and disabilities, and lifting families out of poverty.

In 2007, the Green Paper – "In Work, Better Off: Next Steps to Full Employment" outlined the Government's proposals to deliver a step change in the support we offer to those who are most disadvantaged in the labour market. This included the successful national introduction of Pathways to Work by April 28 2008, laying the platform for the new Employment and Support Allowance (ESA), to replace incapacity benefits for new customers from October 2008.
 
Pathways has a major role in delivering the Welfare Reform agenda and is key to helping the Government meet its long-term aspirations of an 80% employment rate.
Pathways to Work has now been introduced into all districts, roll-out having been completed in April 2008.
It provides additional help to new and repeat incapacity benefits customers via five, additional, mandatory, monthly work-focused interviews in the first seven months of the incapacity benefits claim. It also provides the 'Choices' programme of back to work help, and the Return to Work Credit. Customers who are exempt from the personal capability assessment because they are so severely disabled, are not required to take part in the five additional work focused interviews. They may though participate in any part of the Pathways service at any time on a voluntary basis. 
The package enables advisors to provide tailor-made support by promoting the help that is already available as well as introducing new incentives to ensure that people are not written off, or write themselves off, as too ill to work, i.e.: 
· help for people to remain focused on their capability to work before more chronic health problems develop 
· direct access to a comprehensive range of provision that can address key health and non-health related obstacles, and 
· clear financial incentives for clients, particularly focused on supporting the initial steps back to work.

National Pathways to Work performance and success is as follows :-
· A significant increase in the number of customers leaving IB in the first 6 months of a claim compared to non-Pathways Districts. 

· Externally commissioned research shows that after 10.5 months, 32% of new IB customers in Pathways districts were in employment compared to an expectation of only 22.5% without Pathways. 
· 75,760 Return to Work Credit awards (to October 2007). 
· 36,220 people were referred to the Condition Management Programme (to October 2007). 

· The changes aim to help 1 million more people off IB in 10 years, to reduce the number of children in workless households and to lift 100,000 children out of absolute poverty. 
In the Black Country District, the Prime Contractor is Seetec who have offices in each of the four Boroughs. The District Pathways To Work Manager is Jenny Booker.

