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Walsall Personal and Community Development Learning (PCDL) Forum
Terms of Reference

Purpose

The group will take responsibility for providing the framework and associated strategic planning and reviewing of PCDL (19+) learning and training across the Borough of Walsall. It will incorporate the work of the Local Area Agreement (LAA) Skills Target Action Plan project.

It will:

· Operate as the Personal and Community Development Learning (PCDL)* local area partnership for Walsall;
· Ensure that a range of appropriate learning opportunities for local adults are of a good quality and easily accessible across the Borough;
· Ensure robust alignment of learning and skills provision in line with the Walsall Local Area Agreement and City Strategy.
*Personal and Community Development Learning is learning for personal development, cultural enrichment, intellectual or creative stimulation and for enjoyment. It is also learning developed with local residents and other learners to build the skills, knowledge and understanding for social and community action.
The group will report to the Walsall Lifelong Learning Alliance (WLLA) Board.
There should be adequate representation on the group to ensure a clear line of communication to the Local Strategic Partnership (LSP), via the Partnership for Walsall Enterprise and Regeneration (Power) Group, Economic Development and Enterprise Pillar of LAA. 
Terms of Reference

1. To produce a single vision and planning document for the delivery of provision across the Borough by setting the framework and determining the strategy for delivery.
2. Using detailed needs assessment, curriculum mapping and learner/community feedback, and by making intelligent use of existing mapping and analysis, to determine the range of provision and venues needed across the Borough. The needs assessment to take into consideration current activities for encouraging under-represented groups to participate and programmes funded from a range of funding sources
3. To review the Neighbourhood Employment and Skills Plans (NESPs), as part of the implementation of the City Strategy in Walsall and that  the Personal and Community Development Learning (PCDL) Plan is aligned to them.
4. Through mapping of PCDL provision, collaborative planning and partnership working ensure that:

· duplication of provision is identified and appropriate action implemented;
· poor quality provision is identified and appropriate action implemented;
· learner satisfaction levels are increased;
· access and availability of good quality provision is increased;
· increased focusing of provision and participation in particular geographic areas and/or among disadvantaged groups;
· information, advice and progression routes for learners are embedded;
· aligns to the City Strategy, LAA and Sustainable Community Plan;
· leverage of other sources of non-LSC funding ;
· maximising potential fee income from those who can pay.
5. To maintain an overview of local PCDL provision.

6. To provide support and build capacity among delivery partners, particularly the local voluntary and community sector, to enable all to achieve appropriate relevant standards including staff training and development.

7. To support partners in achieving outcomes by using the influence of the group and the partnership to extend the network of provision, offer progression routes and remove barriers to progress.
8.  The consultative forum should include:

· Employer representative

· Private Sector provider representative

· Voluntary & Community provider representative (WVA)

· LSC

· AWM 
· Job Centre Plus

· Next Step IAG
· Extended Schools

· Walsall College

· Libraries 
· Art Gallery

· Sports and leisure representative

· Skills & Economic Regeneration

· whg

· tpct
· Children’s Centres / Sure Start
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